
How to be a brand 
that cyclists trust 
and book in 2026

Epic Road Rides:

• 150,000 cyclists/month

• 8 years working with TBs and TOs

• We see what cyclists search, ask and 

book

Kate Norris

kate.norris@epicroadrides.com

epicroadrides.com



Awareness isn’t the goal...
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Trust is!

• More competition

• AI-assisted search changing discovery

• Visibility is harder — and attention is 

shorter

2026 is harder



Trust has 3 layers

The framework
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Clarity  Be clear on who you're for and + why

Confidence  Prove what you do works

Credibility  Show why you’re trusted



Clarity
If you can’t explain it clearly …
Cyclists won't have confidence.

KATE NORRIS / EPICROADRIDES.COM / @EPICROADRIDES



KATE NORRIS / EPICROADRIDES.COM / @EPICROADRIDES

The one-sentence promise

For [rider type], [company name] is/are the people to 

ride with for [payoff], because [proof].



Quick self-check
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“For gravel riders, Bonny Bike Tours are the people to 

trust for guided rides on UCI-grade trails in accessible 

wilderness”

Rider type

Company 
name

Proof
Payoff
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Photo credit: GRVL Apparel



Confidence

No confidence? No booking.
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Promotion is only half the job



Answer the 
practical 
questions

Be specific. 

Remove ambiguity.
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Answer the detailed questions
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Small details build big trust.
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Make it easy 
to say yes

• Is navigation obvious?

• Is booking frictionless?

• Mobile friendly?

• Typos removed?

Professionalism = reassurance.



Brutal test
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Credibility
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Earned = Validation

(trust + endorsement) 

Paid = Accelerator

(guaranteed visibility)

Owned = Foundation

(your own channels - conversion and long-
term control)

POEM



Owned assets build 

control … but not authority ...
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Owned media is 
the foundation 



Paid media = 
speed + 
guaranteed 
visibility

Be intentional. Measure results.
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Earned media 
= trust

It's credibility you can’t 

buy directly.



Why this matters in 2026
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• Differentiate yourself from your competitors

• AI pulls from trusted sources

• Google rewards authority signals

• Off-site visibility compounds over time

• Strategy beats one-off campaigns



Case study

• Clear positioning

• Obvious rider type

• Strong proof

Cyclists instantly understand the promise.
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What good looks like 



Become a brand cyclists trust and book in 2026 
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Clarity Be clear on who it’s for and why

Confidence Prove it works

Credibility Show why you’re trusted

Workshop: which is your weakest layer?

Recap
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